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DAY 1

(25 November, 2016)

Welcome Address

Ela Bhatt: Ela Bhattin her openingremarks stressed that Ahmedaldlatbwn for its textile
industry, has also been a centre for pioneering delivery of finance to poor working women.
These women have played a key role in projecting Ahmedabad as a centrehfdinancial
support(s) that gradually deepened roots by percolating into insurance, hdrasimgg and

financial literacy.

Building an economy ofurturance, according to her is about how women at individual, family

and community levels play an importaole increatingadb col | ecti ve capital 6,
sustaining meaningful growtistating that the world economy was in a state of turmoil, she had

long ago advocated thatbasic banking service was as essential as basic education and health.
Initially, on the issue of establishing a basic banking infrastructure for everyone, she had to face
much criticism. But now the concept had emerged strong and-gredit had reached the most

disadrantaged and lovincome groupn the society.

With restruturing of the formal banking system in 1960s and nationalisaif many financial

institutionsand the themgovernmenits pro poor stance, banks htken to financial remodelling.

During the time, they had no idea as to who the poor were and the pawstdidow who the

bankers were. Women felt intimidated by the formal banking atmosphere and banks were

uncomfortable in dealing with thentla Bhatt recalled as to how she was inspired by

Chandabeno6s abarkiexclesivelydor veomenywho though poor but were so many

for makinga bank viableThis in a way was one dhe lead idesbehindformation of SEWA

Mahila Ceoperative Bank at Ahmedab&dhile sayingthatitwas 42 years since

movement askg for financial inclusion had begun aridur decades that the microfinance

movementtook roots, she emphasized thdtwas time to look back and revisit tisector and

review it critically. Shefurtheradded t hat it was t hrrotuugrha ntcheed 6tct

one could look at the potentials and prospects of micro finance in the contemporary context. She

recalled how the need forwwo me rbénking was first articulated at an UN conference on

Women and Development in Mexico City leading to thaldghment otheWo men6s Wor | d
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Banking through efforts of peoplike Michaela Walshherself and others. It was around the

same time that economists | ike Devaki Jain pl
India. The MFI movement and womérdgeadership in finance haveow beenrecognised at

regional, national and international levels and the world has recognised MF as a powerful tool of
economic nurturanc&Vhile the movement related to Sételp Groups and MFIs have widened

and increased, sheaw concerned about itsnitations wondering as to whyadit not been able

to athieve as much as it should have even while the related -kiwowhad spread in an
overwhelming manner. As an effective tool, she felt that MF should have achieved more towards

alleviating poverty from across rural and urban areas in the country.

She emphasised that for this, the bankers need to develop such an attitude that they can lend
capital with nurturance and camnd t he | enders and other st ake
finance, must view the end result of loans and not measure it in terms of repayment, default or
reschedulingSaying that the definition ofdon ki ng shoul d remain O6a con
trust o6, she recalled an i inSEVApresentedmaawerked ne o
model of Bhadra Redevelopment Project that could have impacted a lot of women vendors had it
been implemented otherwise. It was the atmosphere of nurturance that instilled confidence in

them to find solutions.

Stressing on thpoint that devabpment at the cost of othensas not development, she said that
an economyof nurturac e wi | I ensumak adamd if ork apddldstreeau r at t

F

.}.,

to find solutions that could ensure this.
According to her, in addition to &dication of
starvation, a nurturing economy could provide
. food security to farmers while protecting their
. livelihood and producandit will protect the

= three fundamentals of obd security 1

autonomy, diveiity and locality. She recalled

how two women famersin Ghanaexpressd
FWWS iavias @  their concerns over food sayintpat fi dod

which we eat, we do not produce and food
whichwe produce, we do not eat. o Surely, this v

context of India, where the bdiversity of land androps were under severe threat.



She concluded by saying that when none of the government programmes since Independence has
been able to ensumeti, kapdaand makaanfor all and when a majority is starving or half
starved even today, It was the respthessensbi | ity
As trustees of natural resources, she fsailwo men6és <col |l ecti ves shoul d

these naturalesources and facilitate towards building an economy of nurturance.

Her wel come address was foll owed by Mi chael

happiness with women leaders standing up against all odds

Session | : Pi oneerds Vision
Chair: Ela Bhatt

Sharing of Experiences bya Grassroot Leader

Sairabanu Chippa: A member on the first board of SEWA bank, Sairabanu sharddenstory

saying that in spite of coming from a traditional family, she was able to rmtoeadwith the

_ help of SEWA. In need of a loan, but intimidated by
bank officials, She had met SEWA women at a
meeting where they planned to establish their own
. bank. She had to struggle a lot while convincing her
family and community about how she would manage

- the household choresdong withactivities ofthe bank.

k = Initially, they provided loans of Rs. 500 and 1000 to

women, but once it picked up, all realised the power of collective strength.

Though business in the bank picked up, her block printing busiresstil down. Througlila
Bhatt s support , -opettve of womentingdrtin@trainirg in cloth stitchisgpon
after this, the block printing business too picked up. Gradually, her husband who was harsh upon
her initially, had turn soft and now encourages her to go out and earn money. Afegiré5nto

this activity, she and her family anew happy.



Role of Financial Service Providers in Building an Economy of Mrturance

Jayshree Vyas:Recalling that Sairabanu was eownf the 15 board members at the time of
inception of SEWA bank, Jayshree said that the other women on the first board too came from
low-income families. According to her, at that time and circumstances, they took a huge risk
while starting a bank, and e d t o est abl i sh Thdiresiruggle Ghouldui st wo r

therefore becelebrated because they

worked for the betterment of thei
livelihoods against all odds. The 400
women who were borrowing from
money lenders also showed trust in th ;
bank - an institution that was not
thought about or existed before. T
MFIs, SHGs and NBFCs all starte
based on 0Trustsé€
unsecured loans to poor women where

repaymentareregular.Structure of theco-operative bank too was straightforward, with women
as ownersmanagers and users of finance. Heéey could take decisions and earn dividends on
their own terms. Jayshree highlighted that omhder such e@mocratic principles, a structure
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where womertan be trusted with their finance and take responsibility can be built upon. To her,
the vision was aimed at bringing out womennfrohe clutches of money lendefsyild and

facilitate savings antelp build their capital and assets. Now, the financiatdity has enabled

these women to subscribe for other products such as life and health insurance, pension plan and

customised savirgschemes.

Vijayalakshmi Das: Giving anoverview of how Vo me nMorid Banking (WWB) came into
existence with seven affilietl organisationgncluding FWWB in India,Vijayalakshmi stated
that FWWB that had started in 1981, was restructured in 1989 to move beyond Gujarat and to
support informal savings and credit sdi@e for women and coopaives supporting women.
With savingsdrawn frompromoting organisationg was easier to provide financial support, but
when savings by NGOs were

-~ prohibited by the government, the
e — - risk of FWWB increased. Giving
- —  collateral free loan support to NGOs
ﬁ - who in turngavecollateral freeloan
_ - to the women, thEWWB was taking

a double risk. The first organisation

= l to support NGOs for micro financing

.~ poor women, the FWWB made a
FWWB ommeen O EEE= = L -

-~ significant contribution in building
E—

the economy of nurturance. However, it was found that abcd03® of theirborrowings were

going tovards meetingexpenses on health and other so@ahsumption This meant that
consumption support was equally necessary for poor women and their famdi@scetheyhad

met certain emergency expenses and responded to socigtialnls, they wrebetter placed to

invest in economic activities. She said that for about four to five years FWWB was supporting
300 federations and cooperatives with loan and capacity building support. When microfinance
movement picked up, FWWB changet$ ifocus in 2010 from microfinance to more of
supporting womed producer organisations and improving their quality of life. According to her,

the journey has been quite encouraging despite the Andhra Pradesh crisis mainly because of the
commitment and dechktion of partner NGOs. Working now Wwitmore than 60 NGOs, the need

was to build synergy and convergence taking all stakeholders including bankers and policy
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makerstogether She mentioned, that the women leadhad done remarkably wéll their own
andot her sd | i v e befornsaloban&inglsystang hadt beart ablé to recognise! This
calls for involving more bankers, policymakers as well as lgafaith in women leaders and

their capacities for having a more sustainable impact on povertyasilbev

Concluding the session, Renana Jhabvala said that the movement that started here is now
spreading all over the world. However, what was of concern is that the MFI geattovorked

for thewomen and byhe women,wasnot controlled by them. She emphasized that there should

be decentralisation of finance for the survival of small MFIs since they deal with lower
denomination of currencies. Otherwise, they will suffer because of cash crisis while big
commercial corporatéanks would continue to thrive. According to heihat needs to be
emphasi s ed niegmediwhech aouldnstrike a balance between capital gaingtaeid

impact on households and the community. In case this did not happen, a crisis like 2008 can
emerge with investments focusing only on capital gaihshe cost of individualives and

community building.

Session Il: Womends Voices
Sharing of Experiences,Good Practices, Lessons, Hope foruture
Chair: Renana Jhabvala

Indira Devi: Interested in mbroidery work sincehildhood, Indira Devi narrateas to how she
learned the essential skills of embroidery work against all odds at the family and community
levels. She was compelled to shoulder the family responsibility after her father had left home
leaving two of her brothers and sisters in her care. Her mother and brothers were against her

taking up the work, for they wanted that she finishes her education first.



After schooling and in college, she began to put more time in her business andestarieg

agai nst her brothersd wishes. Conscious about

marginalized However,on the occasion of has r ot her 6 s marri age she

friends and relatives. After thmany wanted to buy her work. ti@lly, she borrowed money at a

cost of 8% interest per month to run her .
: : _ HILASEWA /JSRe-

business. As her business was pickitl BANK L1p. ‘N

up, her elder brother was detected wi,ce\_,f
\
cancer which made her struggle hard f#€€

her brotherds tre:
up her own businesdVith her brother
passing away, all the family,

responsibilities came upon her. - S \\
Having heard of Chanura Microfishe &2 e LIl

borrowed Rs. 2000 and with that she expanded her business and trained other women. With an

award coming in from the Commerce and Textilanigliry, her workbecame more popular. This
loanthough smallsupported her in time for sustenance and therefore for her the role played by
small MFIs in the countrin helping women has been exempldrgnically, even aftereceiving

state awards and regnition, she has not been able to aghd bank loan!

Naseem SheikhlYoungestamong9 childrenand daughter of a millworker, Naseem lost five of

her siblings at birth. After marriage she found her husband to be a drunkard and abusive. Her
life was hellwith such a husband and with no one caring for her she did not know how to deal
with life. Her own parents were in drudgery after thesriot 1998, whae their hanes and
belongings were burnfNaseemhad to support her three children all alone. Having learned
stitching, she got in touch with the SEWA bank, borrowed some money, started saving part of it
and invested the rest in purchasing materials and equipments for stitching. Eventually she was
ableto enrol her son in engineering athe daughter in amrchitecturecollege. She also helped

other women open bank accounts @adonvincedhat had people likElabenand other women

leaders not put their efforts in this work, those like her would hawelg perished. With a

S

pension account, savi ngs f sand inshranced todaynshs is mar r

happy.



Selva Rani: Thoughan ITIgraduate and her husband a science gradihatewere compelled to

enter farming by her conjugal househdldorking hard in their small farm and now married for

24 years, the initial 10 years were not very significant. The turning point came when she began
to work at a hospital that housed HIV/AIDS patients avab engaged ispreading awareness

about it. Shestarted working with the ho&pl and since the past 5 yeassthe municipal ward
member and also part of the village education committee. During this time, she counselled
children who lost their parents because of AIDS but remained a victim of stignaaffking

with AIDS patients. Soon she became part of an SHG promotethdyISSRF ( MS
Swaminathan Research Foundation). &rgnwhile able to borrow money she was keen to start
some entrepreneurial venture. Through the $H6& and her ecmembersstartedcollecting and
seling milk andin 2013 egi st ered it as a Pr odu taskassthey Co mp a
had to encounter the pressures of existing milk vendors who had money and muscle power. Of
the 16 members, 12 dropped out lured and threatened by vendors but the rest 4 continued the
initiative. Thoughothervendors made fun of her andtenintimidated thegroup their patience

and hard work helped them to reach the procurement mark of 4500 litres of milk a day. Together
they made changes in the nutrition components in arfieea) introduced low cost foddeand

supplied those to members whilealsorking towards improving the health of cattle by means
such as providing vet care kits and availing of veterinary dedbrcall. Spread across 40
villages, thecompany now has 875 members, 19 milk collectpmints and severalservice
providing centre. Recently, they have raised a Rs. 3.25 Cr. loan for buying milch animals
Banks lke Canara Bank and Grameen bahkse advanceuhdividual members with loan upto

Rs. 1 lakh. A supporting board meets every month and through a robust feedback system works
towards enhancing efficiency in matters relating to services. They have been #gbethe
services of the local veterinarpltege in Madurai for primary level cattle care in a very cost
effective way. The animal feed produced by the company has hoincneased the milk yield

but also is a source of income as it has a good demand in and around the region. With business
doing well, the group is now planning to set up a mechanised feed preparation centre and
expand the membghip of milk collection bmths. Selva Rani now represents the 20 skilled
trainers of the compamgnd isconvinced that hard work, mutual trust , determination and some

amount of sacrifice has brought them success.



Meera Devi: Representing 4500 women of Maitree Mahila Mandal of jaghan, an
organisation promoted hine Delhi based Srijan, Meera Dewiasborn in ajoint family. Her

father was often cheated by her uncles and frequently exploited by them. Her grandparents did
not treat her mother well and being a girl child sleeeselfwas much neglected. Desperate to

give Meera a better life, her mother sent her to maternal grandparenm$amdher brother was

born, he was given preferential treatment. When her brother started going to school, Meera was
brought back from grandpamt s6 home to accompany him to
however she was not allowed to study. Constant ill treatment by her uncles and aunts and her
fat her 6 s ab uwardsher mbteehnaadei Meera Devi to resolve that it was essential

to becone self reliant in life.

At theage of 14, Meeralears t i t chi ng at her parent al aunt 6s
full time activity to support her family. When her
father refused to lend her any money to buy a
sewing machine, the | andown
lent heran old sewingmachine. And thn she got
electricity installedllegally and having worked for

‘ a fewmonths earned some money and legalised th

| connection and also paid for thaachine with this

; money.

FWWB cnaviain ©

When her mother became an SHG membkzera

Devi decided to join the other womem the SHG, butould notgo out for meetings, for her

family did not allow thatLater however,at a meeting addressed by a Srijan staff she gained
confidence of moving out. As she became assertive, she was asked to go up to the panchayat
level and reresat issues faced by the SHGt various forums. During the day, she worked for

the cluster and in the night did stitching. This she continued for a year but her family kept
discouraging her all the time. The SHG members intervened and told her familyeliveas the
daughter ottheir SHG as well ashe entire village Backed by such eollective forceshe was

emboldened further.

Fromthe cluster level, she was asked to represethetederation level. However, for a grown
up girl going out for work wasiot viewed favourably by the community and relatives. The
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family was socially ostracised but the SHG members kept supportinghishelped her family
overcome the situation. She then leamdo record keeping work of the mandal and took loan
from the SHG to purchase a buffalo and supported her family. In 2013, she became the president
of the federationHer namesoonstarted appearing in some newspapers and she was also made
t he O p as h uvetptahelp wdmen(tgke retber care of animal hedltie same people,

who once stigmatised her, today seek advice from her on cattle care and other issues.

Today people seek her help for smalklut paperwork for loans from panchayat to zilla levels.
The federation now has Rs. 1.15 crore of profit hegjpia 4500 women members in raising
timely loans. Once not allowed to go ev@rsmall distancaway from lome, Meera now goes

across the tate andhecountry to represent her organisation in different forums.

Selvi: One of the directors of Murutham Sustainable Agtim&l Producer Comapany Limited
having 4100 shareholders, Selvi is part of its operaiilmiKanchipuram andirunelveli districts

in Tamil Nadu. More than 50% of the shareholders are women withogathg at least a share
worth Rs.250. The company supplies good quality seeds, organic products liertdivers

and pesticides, low cost technology in nurturing sustainable agriculture, nutritious food for
children and maintains home gardens for supplguality vegetables and herbs for primary

healthcare pragtcts. Rckles, rice, flattened rice, etare also included in the range of products.

The company finds wide acceptance amongst its shareholders. It also encourages small scale
production at individal or group leveland links them to market. Thempany has a threteer
organisational structure viz. (i) village level SHGs; (ii) a panchayat level agriculture committee

and (iii) a cluster level agriculture development committee.

The company also fditates collectives of agricultural machineries that provide implements to
membersat a subsidised hiring rate and to Arm@mbers at less than market rates. Thepamm

also finds markets focertified seeds produced by tfemers and ensures that thest gvhen

they need themlnputs to increase soil fertility such as vermompost, biefertilizers like
Opanchgavyamd prepared fr om arcaleo pwduced andsolde av e s
Such productions are generally done by women in landleseiholds. Today, people with

milch animalsobtain better procurement rates dhd company has gain equity grant of Rs. 9

lakhs. Banks recognise and respect their application loans and perceptions of shareholders
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about the companlyave changed ovehé past few years aftérhas established itself. A slogan

with which the company starédl its meetingsi$iLet s uni te, | et us be su

Sangeeta Married at the age of 16 and having two children by the time she was 20, Sangeeta
could not get l|wng with her abusive husbarshd soorreturned to live with her parents. She

took upon herself to educate the children and looking #feefamily. She applied for loan from
Annapurna and made her son to enter a course in engineering through the loan support. Elected
as a community representative from her Si3@ngeeta was soon ablemotivate other women

in her locality to take loans from Annaparn

(In response tquestions in thisession, Meeraadresponded that their federation has grown to
become self reliant. To Sangeeta, Annapurna provided loans for several pertinent needs centring
around the householahdwasa model to imitate. Selva Riaexplained on the value of collective
responsibilities of shareholders to their success. However banks across the country seem to
respond to theirequirementsdifferently as they still remaitukewarm to their needs in the
North-East while in Tamil Nadthey have been responding well. Apparently, political will of the
states, capacity of NGOs and endurance of members together provide the range of services in

such efforts across the countjy.

Session lll: Role of Member based Organisations in Building aEconomy of Nurturance
Chair: M S Sriram

In his opening remarks, Sriram sttbat the development rhetoric had blinded people thi¢h

idea of digital financial inclusion complicating financiachemes where technology reduced
human behaviour as if placed it in an algorithm with multiple assumptions. Giving credit to the
SEWA banks approach of knowing the community of clieirtsa straight forward mannehng
commengd on the not so robust KYC norms demanded by the banksnéftatither that the
community based MFIs have always known their customers well and ¢hiaattks depended on
technologythat alienated many among the poor, he invited the community representatives to

make their presentations.
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Laxmanrai: Sharing experiece of a federation representing 256 SHGs an8000members,
Laxmanrai spoke about how they were provided technical and convergence support by the
MSSRF. Though MSSRF is an action research organisation, it closely works with the
community and addressegvernment on policy matters. Starting its work with community
based organisations at 19 places, it started ageibased bieresource center and a watleed
programme aimed at improvement of
agriculture and allied activities in and arour
Pondicherry. Sice 199596 theyhavepromoted
SHGs in 10 villages and then at the pancha
and cluster levels followed by district leve

federations. Its focus is to provide technic

training to nembers for improving livelihood
and reduce the drudgery of women farmeis.
Initially, the foundation lacked experience of working with SHGs but celadly help them in
graduating to higher loan volume, technical training, feed management and financial
management. Working closely with them, the foundation inititaedation ofa sharing team of
gender and development across institutions to provide-lpackupport of legal compliance,
governance, development, conflict resolution ancoperational matters. This made the SHGs
and federations more saltistained and cover theirste® Way back in199596 it was difficultto

link them with bankgor then the bankslid not provide unsecured loans. Facilitated by the
MSSRF, now the federations can avail loaasging from rupees ongoreto one and a half

croresfrom nationalised banks.

Jayalakshmi. Secretary ofa federation promoted byhe MSSRF and with 16 years of
experience of working with women at grassroots levels, Jayalakshmi stated that her federation
has promoted exclusive SHGs for single wonp@nmaried, separated, divorced and widows)
keeping in mind theispecial needs. Out ttie 256 groups, 25 are single women groups to whom
special services like availingf various entitlements under government schemes, specialized
training, technical suppartike filling up of pension forms, housing schemes, etc. are provided.
Some (554) women have already availed their pension of Rs:2IBD In additionmembers

and their families are entitled for health and life insurance schemes.
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Coming from a farming dusehold, for long after her marriage, Jayalakstiichinot have ay
opportunity to interact witlthe outside world. However, after leading the groups, she now feels
confident and rewarded. With banks not advancing loans to the SHG members, the federation
has formed their own microredit product with a capital of Rs. 20 lakiThey dream of setting

up a bank exclusively for women and have purchased a plot to construct themffoxen

building at a cost of Rs-90 lakhs.

Hima Devi: People in Uttrakhandrew vegetables, but credamagd by monkeys almost on a
near regular basis made it a difficult proposition for many. In 2003, Hima Devi wanted to
experiment Wh growing spices as monkeys dit touch tem She began with growing
turmeric and lookig at the production and demarasked other women to opt for the same.
Their initial scepticism was broken by Hi ma
grow ginger,dhaniya(coriander), etc. Initially,

they sold their productst local markets but
later set up a processing unit and packaged and
dispatched their products. Along with spices,
they continued growing potatoes, onions,
cabbags etc with improved methods for own

consumption as well as for sale. This hageqi

e BT a boost to the earnings of qgo women

| lL
impacting their livelihood in @ositive way.
Deepa: Narrating how Appropriate Technology India (ATIl) worked with women SHGS in

districts of Uttarakhand sincehe last 1516 years and bught changes in the livelihooof

people, Deepa asserted that women understood nature better and hence knew how much to
harvest in a sustainable mann@ver the yearsfarmingin the region has become more of
womends responsibility after me isterdespacialyo mi g
started, after Uttarakhand was declared a separate @tétenating into anupsurge in
infrastructure developnme in the new capital of Dehradecand other towns. Thprimary

livelihood so far wadased orfarming and they faced shage of water. Butgrowing ofspice

has become a better solution to overcome water shortage ameégtngtheir livelihood needs.

ATI supports farmers in cultivation of spices, silk production, agri business and dairy. Dev
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Bhumi is a company helping wan with marketing. The organisation aspires to maintain

ecological balance and help women through conservation of natural resources.

Balasubramanian: Introducing CIKS (Centre for Indian Knowledge SysteBglasubramanian

said that it is an organisationathpromoted ecdriendly technologies and practicéswards
sustainable farming. How to strike a balance between business, social and environmental
objectives is a crucial challenge that accordimdnim is what CIKS is facing. Hengphasizd

that agricultwal practices in the aftermath of green revolution duthy60sand 70s such as

high usage of chemical inputs like pesticides, fertilisers, hybrid seeds, alongwith availability of
credit made farmers to extract the maximum from the land and in the pregels practices
damaged the natural soil fertility and increatiezlcost of production manifoléle further added

that this has been happening under the state patronised agriculture policy of subsidies and
incentives. It is within this context and sinmilé&o many organisations across India, CIKS
undertook initiatives to build interest
among farmers on low cost, organic and
sustainable agriculture by blending
traditional knowledge withlow cost
modern techniques. In order to make
inputs such as compost mag, vermin
compost, biepesticides, bidertilizers

etc available, small production units

e were set up by progressive yet risk
taking farmers. To popularise productive traditional practices, CIKS does not hire professionals
from universities with degreemnd instead talssservices of individuals having reasonable level
of understanding and those open to experimenting with traditional wisdom who could work in
fields. They have their own limitations in terms of outreach and popularising sustainable
agriculure and hence work for policy level supports at various levels that can promote
sustainable agriculturddalasubramaniafeels that for an economy of nurturance, there should
be anEconomicsof different kind since the credit rating tools are highly tiltadfavour of

chemical farming with economists rationali si

Balasubramaniamdded further by asserting that the kind of food that one eats, the kind of

pesticides that one uses, .ettave brought several health hazards. According to reports,
14



pesticides are also found in motherdés breast
babies. Instances like girls attainimegrly puberty at the age of 1@oung children getting
spectalesat an earlyagewere some of theside effects of chemical farming. Now, people are
increasingly becoming aware and adopting sustainable practices and getting good production
with better quality. Interestingljp e f or e C1 K S Gcemmiunitiesegre\gewirtg organic
products but did not have a channel to market th8tartups like their comany needed

financial as well as technical support in production, primary processing and marketing.

DAY 2
(26 November, 2016)

Session | : Wo meBuddsg dn Ecrbmy o Nartugance
Chair: Ela Bhatt
(Keynote)

Vijay Mahajan: With an opening remark that initially he thoughtspleakingoro Bui | di ng a
Economy of ,Beit mawaesn cleadt er convinced that El a
Nurtur anece®d O6ngeawd meaning to the ter m, Vijay

comprehensiongontents and practices associated withsubject oEconomicstself.

He emphasised that todaythashastrashould be calleédnarthshastrafor its practice &adly

was in opposition toEconomics Saying that itis not only since the last two weeks when
demonetization policy was announced by the present government, but we have been doing this
since the past 50 years by investing in destroying the environment, increasing poverty and
inequality, and thus practicing what can rightlydadledas6 a n a r t h Belcensnued #hat
6exploitationd as a term had a m@tos ofthatwae conn
resources for the benefit of mankind. The mainstream economy extracted surplus in such a
manner that multiple cycles exploiting surplus became costlier till it was not possible to extract

any mor e. On t he ¢ ont xtraction of sudplusicart produaensor@us ina b a s e
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way thatitcan béeagi nvest edd to continue panarthshasirasg sur p
based orsoshani.e. exploitation of poor by the rich, while an economy of nurturance would be

based on an econgnof poshani.e. welfare of everyone. According to him, nurturance and
exploitation were opposite to each other and it was high time that we started building on this

concept of Onurturanced and articulate the sa

Highlighting the essence oiurturance, Vijay said that had we not beertured by our parents

during theinitial years ofour lives, we would s

not have been able to accomplish anythir
and therefore the most fundamental of hum
behaviour was based on nurturance. /
economy of nurttance thus meant investing
in the future in a manner that it can contint

to exist by itself and produce life givin

B SHRI MAHILA SEWA @
Fww SAHAKARI BANK LTD

surplus necessary for sustainingmankind.
But when exploitation progressively reduces the ability to produce with transaction costs risin
till the time that no more surplus can be produced, the lakafomicsbecome meaningless

and harmful.

Saying that inspite of this we have adapted to tlsarthshastrabecause the mainstream
Economicdgs based on the basic concept that resources are scarce and rational behaviour should
be used to maximise their utility efficiently across the entire econonjgy Yurther said that
O0Parfeftiocieency® could not be enpeagle.Retamhedastiiee pt b
holy grail of Economicsno one has questioned as to why pareto optimality is silent about inter
personal distribution and talks only of total utility but not on the variations in utility batwee
different actors. Mainstream Econarmiemphasizeghat it is impossible to have rationality
beyond pareto optimality wunless there iIs dic
theory. For nearly 60 years, no economist has challenged this theorem and insteaddeulogize
repressive regies be it in Latin America or East Asia. It was time to disprove these

epistemological foundations of Economics

In physics matter and energy reproduce thindmut if information was added as another
component,physcs could converge in EconomicsThe orgaizing of matter through use of
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energy and certain sense of order brings about information. Accorditige tiird law of
thermodynamics, nature has the tendency that gihwantropy (disinformation)prder will be
destroyed and a state of randomness pvidlvail. But this was extended by Nicolas Georgescu
Roegen tcEconomics saying thathe law of entropy was well applicable #conomicstoo! It
became another defence for mainstreéaconomics He was shown that his application while
valid for energy was ot valid for matter. Instead, he came up with a fourth law of
thermodynamics stating that matter also degenerates. These three things i.eoppianeldy,
Arrowods | mapals sRobeigleintdys t h eaptreddigws #hatidictgte poveev e

based ondndamentally wrong hypothesis.

There is a conservational law for matter and energy, but information replicates and multiplies
infinitely. DNA, for instance, containglot of information in its structure and is capable of-self
replicating infinitely. Canwe have information shortage with so much of inventions in
computing going on? It is the theory that is wrong rather than our séess. of almost all

religionsis that the world is infinite and we are part of an infinity, and if we can understand that

the difference between people will vanish and there would be no question of exploiting. With

t his preface, Vijay mentioned that, he was
Nurturance?o; an option better thatmsoéwryintailmg a

knowl edge wheel 6.

Continuinghis argument, Vijay said that in a practical way, economy was directly connected to
the world of finance. Originally there was natural capital, then came human capital, physical
capital and thereafter financiehpital. Financial capital is a stage where capital becomes over
accumulated. Money was just the tip of finance, and finance the tip of capital. One point on
which the classical economists and Marxists agree is that source of all value is human effort.
Those who perform by working atbetrue owners of capital. The exploitative processes of the
state and laws, however allow this surplus to gth&capitalists. Therefore, we will have to
work and build synergy in contributing to the world of financeustan our future generations.

We will have to reclaim the world of finance for ourselves, our livelihoods,r f amualt | es és
on the digitized highways of finance to assert our presence. In an economy of nuytifeance
cycle finance must be the goal thaould include every stage between the phases of life from
birth to death. The onlfeconomicsthat makes sense today is the economy of nurturance.

MainstreamEconomicamislead us because it externalises cost, and internalises surplus as much
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as possible in the enterprise. Unless the mainstEeanomicsconsiders full cost, life time cost

of products, geography, enterprise and all externalities and then draws the balance sheet; it will
alwaysbe based on wrong assumptions. He urged, with m&dion abundance in this age, it is

time for us to make akconomicsconsidering full cost with nexemption toexternalities and

making an economy of nurturance by 2050.

Usha Thorat: Stating that two economists who have warned us about the perils oingdpt
the consumerist | ifestyle are David Suzuki
has its etymology in the idea of home. How
for the former was the study of home and the latter of its geanant. The tightening grip of
capitalism and the destructioof environment must be understood as we have depleted,
poisoned, denaturised, -deurished and
systematically destroyed our planet. A
lot of energy is being used in production,
transportation ah consumption instead
of decentralising or localising the
production. Thus, sharing of resources
between communities is  hardly
happening. Saying that unlike china,
India was still in a position to do

something and therefore a return to

Gandhian andeconomcs of nurturance

was extremelysignificant, she called for an ecosystem whedelanetPeopleFinancé can
coexist. According to her, the entire gamut of natural resources like land ,water , forest etc
belonged to the society, where other lives along hatinesapiens were equity holders and thus
only a few could nobe allowed tooverexploit resources and corner the benefits. Saying that
climate change did not impact only in terms of natwHects she gave the example of
Bangladeshwhere parents marrheir children at an early age compelled by loss of wealth due
to frequent floods. The note of caution was obvious; that India may face similar situation if it did

not take appropriate stepa time.

At the micro level of finance, she deliberated uplo® question as to how SHG accounts were

being linked with the banking system because so mianyDhan Yojnaccounts were either not
18
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opened or had zero or meagre deposits in it. She also highlighted that it was important that
creditrating agencies did ngust account for the credit history of SHGs but also of individual
members. Saying that this was not the ideal way to decide on lending or credit based only on
SHG®recora rather than of thendividual membersshe suggested that these agencies should
also decide on the basis of individual deposits/ savings records. Ability to save should determine
the ability to borrow. Adding that thecopeof cooperative banks should also be enhanced to
provide higher levelof services to customers and linked ttee core banking system, she
concluded by saying that community based institutions should take benefits of the policy
promoting financial inclusion and work in tandem with the government to make implementation

of schenes more effective.

Session I: Mainstreaming SHG Movement

Girija Sri nivasan: Trackingthe history of SHG movement in India, Girija started by saying that

it initially began as a pilot by NABARD in 1992 linking 500 SHGs to the banking system. In
1996, RBland NABARD stated that informal groups with 20 women cayddn a avings bank

account and apply tborrow from banks. From 2000 onwards, Government furthered these
efforts through mainstreaming SHGs by linking government programmes with their bank
accoums. In 2011, National Rural livelihood Mission was launched for poverty reduction and
social entitlements but did not account for livelihood needs. The efforts focused only on credit
pushing. Even today in the rural hinterlandsiattes likeBihar, Jharkand and UP, it is difficult

to open bank accounts, or raise credit from bank after 24 years of bank linkage programme. In
spite of efforts by government to reduce poverty, the question arises whether it is the
government 6s del i ver yfwoeen that are getting dighlightéden thger o u p ¢
mainstreaming process. And then there are questions associated with their long term sustenance

too as micro level implementation never received priority in governance.

Questioning that sincéhere was no comumity representation in banks and therefore whose
agenda was being carried forwa@irija said that one third of SHGs faced losses, mainly due to
rate of interestand the manner(s) thoseere determined by the syste®tressing on as to
whether earningsnal the quality of life of women or of their children were improving through

these programmesirija said that after quitting NABARD she continued her association with
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many institutions promatg microfinance and livelihoodand now works towards sharingrhe

knowledge an@xperiencewith women leaders, policy makers and other development agencies.

Speaking within the context of the state of AralPradesh, Girija said that though few among
SHG federations had taken up business activities linked seitiors like sand mining, many
were in rickety conditions. Since
2004, a  struggle against

! government programrsénad been
on, for the government recognised

only t hose gr&® ups a

i nstitutions?©o whi ch
their database. What was then to

happen to institutions that the

| 'women had built and sustained

over 8year® Wer e they not to be r ec?lgenAndhemdPradesh peop
government had notified that only those SHGs registeredth&t8ERP will get loan at a zero

percent irterest. Perplexedhe groups decided that they would avail loans with interest but will

go on saving and avail insurance as well as livelihood services from promoting organisations.
Producergroups were organised amtoducerCompanies were starteab le@l entities. Nt

inclined to give up their SHG membership, women opted for multi@mbership i.e in groups

as well axcooperativesrad this shows that becausestiong leadership, they could struggle and

continue to remain loyal to their institutions.

Girija talked of Gram, an organisation involved in building and supporting SHGs to work at
federation level and with produce&ompaniesas an example of creating an ecosystem of
nurturance. In government promoted SHGs and fedesatubien women could natssert and

looked for favour from officials Gram made women self reliaby working in tandem with

federatios and the governmenfT hi s hel ped i n cdiectivas gvithnfgrmaw o me n 0
banking system.

Girija then cited the case of Mavim in Maharashiveere everything was government driven. A
collective of federations of women, its present outreach is about 8.5 lakh won@( 6HGs
in 12000 villages and 320 federations. It is a state agency working in close partnership with
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NGOs. Mavim follows aervice based model where once a year the governing body and leaders
of SHGs gather and discuss as to what services will the federations render to SHGs. A detailed
plan about services ranging from SHG maintenance, financial services, livelihood services,
ertittements, etcare deliberated upon and in the annual general medtiegwomen are told

about the services and their costs. Accountability is thus very high in this model as women can
ask questions about the delivery of sersiadile feeling a sensef ownership. Since all the
expenses are borne by the federation, the model is mustinable. Mavim placed 5
sahgoginis(staff members, grassrsoworkers and CRPC managers) in filgeration and built

the capacity of board in managing the institution so that it can remain independent. Very
conscious of the SHG quality, Mavim does not work only at the level of federation but also
nurtures the SHGs carefully. Based monthly reviews of SHGs, if recoveratds) dropped

below 90% or the savings rate below 70%jan is expected to be takéy the manager and the

board of directors. This ensures that the SHG qualities are maintained. When SHGs started
increasing, banks started putting loans on hold. O6k 8f SHGs werebank linked Mavim
contacted the ICICI bank and was able to convihoé the SHG quality. This resulted into 90%
loans coming fronthe ICICI bank with 99% ortime recovery record maintained by the ICICI.

On timely repayment, 2% commissigraid to the CMRC (Community Managed Resource
Centres) sustains its interest in monitoring and administeringgaares that maintains the SHG
guality. When tracked, it was found that loans were going for consumption instead of livelihood
programmes. Expemced with working on livelihoods, Mavim decided to seek assistance from
outside to provide training on enterprise building, dk#ked training, etc. Wheafter a year, it

was foundthat such training were not helpful as only-1%% of these were actiplbeing
realized, the training model was changed again and an external resource agency roped in.
However, since it was expensive to cover 8.5 lakh women, members suggested that it should take
up training by its own people and provided few templates to CMBnd explained them the
procedure. It was not to be implemented with-8000 people, but only with 100 womentla¢

initial stage. Women chose only traditional activities and were hesitant to pick oonmeswy

Mavim supported those women who wantednpriove their traditional livelihoods bethirough

dairy, vegetable cultivation, pottery, spice making or any-faom enterprise. The CMRCs
planned and raised resources on their own as well as executed training amongst themselves with
100 women. Now CMRCsre covering 3@10% of thesewomen and providing inputs,

productivity enhancing and output marketing services and mobilising resources through
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convergence. By visiting different government departments simultaneously and bringing their
programmedgo the gassrootsthey also engage with CSRs to raise funding. Nearly 260 CMRCs

are running social enterprises of which several have noted increase in income rangingérom 18

to 62% depending on the activity pursued. For individual enterprises, only loans acdegrov
whereas common activities like training, money for input supply, etc. are realised through formal
convergence with other programmes. This suggests that even state agencies can nurture
sustainable community institutions and through design, deteramnatid intetion, institutions

can be made autonomous and sustainable. Federations -fisammml providers can ensure

better accountability because each year they have to raise resources and talk to members on what
they want to do. Adequate credit bemge r y 1 mport ant ; I ClI CI bank©oés
SHGs but in order to improve income, it requires further interventions in the livelihood sector.
Federations providing long lasting solutions haverbable to improve income @fomen by

building ther capacity. However, when CMRCs do not have domain knowledge to work with
institutions like Agrolits private sector, Hindustan \Ler, etc., Mavim needs to play a facilitating

role.

The third initiative narrated by Girija was the pdstunami sustainablévelihood projectn the

state of Tamil Nadu. This called for a lot of implementation support and change of mindset
needed to deviate from conventional ways of t
this project should go beyond SHGs and weageted on promoting enterprsis8anks were not

willing to lend for enterpriss and the organisation thought of developing a patient capital
mechanism. The design was aimed at helfirsg time entrepreneuygor they generdy have a

bad cash flow tilbusiness stabilises. When large sums of capital are raised through bask loan
even a small issue with cash flow can come in the way of repaying leading often to fadare of
enterprise. Giving an example of the procedsjaGspoke of a case whereomen lost out on a
financer as there were delays in convincing the government and organising SHGs. When they
wanted to start the project in 2010, a financer agreed to fund and the women were formed into
JLGs. Initially hesitant, they wanted the funds dsped in SHGs, but then, 500 farming and
nonfarming enterpses with most of them as firime entrepreneurs who were provided loans
between Rs. 50001.5 lakh, @ amount of Rs. 2800 was provided as patient capital to be

repaid attheend. Thiswaspvi ded at a 4% interest rate, whe
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rate of 14%. Retired bankers were inviteldo helpedthe women in developing their plans and a

guastgovernment federation was made as correspondent to ensure the repayment.

As a next iftiative, the fish venthg women were to be helped, thegre so poor that no banker
would lend them. They were not in SHGs as timings were not convenient for meeting and were
very vulnerable taking | oans at Assqgdionwast es of
partnered and a plan was laid out for fish vending women by coveri0gQef them under

JLGs which were provided a credit of Rs. B00-75,000 at a 12% rate of interest. Their working
capital however could not be designed. When openittigeafan Dran account were at a peak, it

took 23 months to open all the accounts. Today these accounts have individual savings of at
least Rs. 004,000 each,and all of them are insured for accident, life and health. They are
trained in fish handlingrad drying in a more hygienic way. Their incomnas growrnand now a
producer company is being set up to market their fish. Their income though not uniformly, is
reported to have increased by 28%.

Based on her experiences, Girija said that when we lodiedtistory of mainstreaming SHGs,
institutions which systematically build confidence and capacity of member owned institutions
met with succesand that is the kind of nurturamthat we require today. Many institutions in the
garb of building capacity t@y, actually do not help the groups to become-rediint. The
rhetoric of empowerment is owenelming while the actual empowerment should happen
through income enhancement, improved livelihoods and making women capable of questioning

the system wheits fails to deliver.

Girija ended her presentation by making a strong plea that after 25 years of bank linkage
programme, we should move towards alternatives. We require dedicated institutions and
enabling technical suppsrand partnerships. We need to clganeasure economic outcome
because women amensitiveonce they are trained and adopt sustainable practices. The task
involved intensive work because it wast available in any readyade form. Shifts from credit

to quality planning and implementatiof the state programmes must be emphasized addressing
issues relating to services. Therefore, investing in the governance skills of community
institutions, facilitating enterprisingkills by aligningwith SHGs, introduimg technological

interventionswhich women can comprehend and incentivising promoting organisations for
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delivery of economic outcomes were importgmops towards harnessing sustainability of

growth and peoplebds organisations.

Importance of Nurturing Women L eadership in MFIs

PraseedaKunam: Recounting her experiencef working with MFIs, Praseeda said that when

she started working in 20623, she hardly knew about SHGs and was familiar only with the
Grameen bankdéds JLG model . A question astoat s he
why did such groups always worked with women only. What she found was that women used

their earnedmoneyin pr oducti ve purposes | ike paying forl
household expenses andvals raised smaller loans thaére repaid timly. Most among them

felt a sense of relief after availing loans with some able to free their children from bondage by
borrowing capital from MFIs. The

reason that women are given loans is

because they do not flee after raising

loans and are frequently inved in
productiveactivities that helgnsuring

repayment. Now with the MFI sector

grown large with limits for lending

rising up to Rs. 50,0060,000, she

strongly felt that most of the loan

money (about 60%) availed by

women went to the men. This was
because whemwomen starnew enterprises, they hawoder large sums of money either to their
husband or male membaestin the family. Such a practice, will take time to change.

Praseeda also emphasised that women needed confidence to build enterprises from one stage to
the other and therefore to boost their inner confidence they required skill development and ability
to negotiate while buying raw materials or sell surplus atasiggarkets. For this they needed

hands on training like exposure visits, etc. At institutional levels asoss promoting
institutions, there is a gender biasré one does not find much representation of women. For

instance,she said that most women this conference itselfvere accompanied by men from
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promoter institutions! At organisational levels, number of women at seositions is
constantly decreasing. When women haupportof other women, it is possible to build a
culture of nurturance. Eveamaining centres that run entrepreneurship programmes with special
focus on women, those serve the purpose better. We should try to replicate the model of

Ahmedabadaac ent er f or womendés finance in other pal

Session II: Linking Financial Products and Services for Mrturance
Chair: Smita Premchander

Opening the session, Smita said that though otopevatives and SHGs westrong and there

were manye x ampl es of O&ésuccessful partnershipso, m
that at the local, state or regional levels. Thereftravas importantto stretch the limits of
success and set newer standards. According to hegentrtimes only West Bengal hpbved

to be a good example of adopting@oerative as a model andgme were lookingorward to
replicate it. Ceoperatives suffered in India owing to intrusion of vested political interests and
currently after demonetization they are getting subverted by laws that are applied to individuals.
As a result, small coperatves like the Islamic grouBahulat(a group of 25 cmperatives) that

has no federation level represdida includings e v er a | 0 t haperativeswereeantlies c o
receiving end. Negative attitude towardsageratives has got strengthened, and we aralvle

to change it even with so many successful
examples. Even when we have realised the
collective  power of women, its
transformation into community power still
remains a distant dream. We need to trust

the new generation and younger people to

make this transition. While stating that

there is a prevalent preferential treatment to

FWWB ihamamcn. © ) _
the MFIs by commeial banks as against

SHGs and o-operatives, Smita said that we should build institutions which are enabling within
the contexto f todayods ebaks areobiasee towards MFRsrwhile space for co

25



operatives has shrunk. Indeed, they needed continued financial support and not just one time

lending.

Geeta An utensli vendor in the past, Geetast her husband just a year afteer marriage.

Medical condiion related to hecardiac problems were difficult to deal with as she ned¢ded

pay one lakh rupees for treatment and surgery. Forced to stay with her parents instéad of & 6

and inability to afford the medical expenses, she met the Prime Ministeigthsome contacts

and got her heart surgery done. While undergoing treatment at the AlIIMS, $hauilt good

rapport with some doctors and through them started volunteering help to poor and illiterate
patients coming from other states. During thisetj she learnt about SEWA and became its
member. She then met Elaben and others and was inbyitedE WA 6 s wor k. When s
that the area where she stayed near India gate in Delhi, women vendors suffered the wrath of
police and other hooligans, simvited women leaders from SEWA to organise women and fight

the miscreants. After much struggle and negotiations with government officials, MPs and MLAs;

they finally succeeded arghined popularityand started guiding groups to form -operatives.

SEWA started to work as a eoperative in Delhi and Geeta was made its President. Tiene

initial difficulties like collecting money foregistration, negating with the authorities ettut

the cooperative was finally started. Women workers, mostly from poor and marginalised
household, were borrowing at 15% interest upto Rs.10,000 with robust ohteepayment. To
meetincreased demasdf credit, the amount was increased to Rs. 25,80d then to Rs.

50, 000. Today the women | eaders are very act.

levels.

Geeta Barot: Having joinedthe SEWA Bank,Ahmedabad in 2005, Geeta Babatcamead B a n k
Sathi é ( banking c owith pussying A subsidiary businessn@akirgy7 . Al o
homemade snacksurrentlyshehelps other women in her locality in opening accounts with the

SEWA Bank. With her help around 3800 women have opened accounts with the SEWA bank

which provides support throbgcustomised products to women at different stages in life. For
instance, the 0Chinta Nivarandé account hel ps
educational expenses, t he 6Mangal Prasang kha
in womends | ives and the O6Kishor i sageagiownakdh at ud
they need finance®r their marriags. Similarly there are other a

k hat ud@imakhado f which the ©6Bi ma Kinhcarub® acaesseda n i n
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when women fall ill or meet with accidents, etc. Geetaben expressed her happiness with SEWA

for the support that it has offered to her and other women.

N. Samson:Giving an overview ofthe dalits and their households and the margtetus of
women among them, Samson spoke about how GRAM started work with these groups since
19806s in the Telangana region of Andhra Pr a

—
W

SHGs where savings were harnessed and
shaped to buildcollective strengthwith a
mission of drawing them into padipatory
context(s) of productioprocessesHowever,
though the SHGbank linkags in Andhra
Pradesh (including the present Telengdras

1

{ beenbetter than many other states in India,
‘ I FWws o @ l . the amourd of loan received by SHGs from
banks weranot enough to start livelihodobsed programmegd his is whatmotivated GRAM to
initiate federating the SHGs into Mutually Aided Cooperative Soci¢hBSCS) at the village
level andthento the next level by fedating the MACS to formanapex federation called Indur
Intideepam MACS Federation (IIMRyith household as membes of MACS through the

woman representative.

The MACS ad the IIMF soonbecame vibrant by making more finance available to women
their livelihood basedactivities.Like the EWA bank MACS offers other financial services and
assistance like life insurance, linking womengmvernmentpension schemes, crop/livestock
insuranceetc. Currently, tialso worksas aproduces companyand procureproduds, markes
thoseand buildlinkages with value chainsSuch arintegrated approach has brought a real sense

of empowerment amongst gewvomenin the region

Wo me rSocsl andLifecycle Needs

Jayshree Vyas Reflecting on how SEWA bank developed financial products forclytde
needs of women, Jayshree said when SEWA Bank started, there was only one unsecured loan
package. The problem was that wonthd not manag their finances properly and there was
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only aninflow and outflow of cash constraining in long term objectives of the bankhanefore

its members.Obviously, hence the nedd introduce diverse rangef products for women
became important. Fungibility of money makes it difficatrhonitor as to ow the cash gets
used. It was found that women oftendisemmon funds for consumpticand business purposes
anddid not haveseparatesavings accounts for different needs. When discussed, it was found that
women needed financial support on specific oarasiand time points in their lives such as
marriages, chileirths, deaths, accidents, illnesses, natural calamigés, None however
thought of oldage. SEWA then introduced an insurance product for emergency needs like
illnesses accidents, etand a consumption account for important social functioms a wo me n 6 s
life. Now SEWA hasvarious savings and insurance products ranfymmg education, productive
needs, housing, working capital, etad links its members through proper time manageameht

lessons in financial literacy.

Concluding Session

MS Sriram: Speaking on why Ahmedabad was a hub for
related process in Ahmedabad started even réefoicrefinance experiment begain
Bangladesh. As a spontanequs o gr amme i n the sector of womendg
in bringing about this movement. Significantly started as a classical model of-@perative

. model in terms of its principles and

| ideology, and remained as such over the

time. Often we see tht aoperaieeo
banké S a,n for danksmor on
inevitably fall in the trap of
commercialisation and profit makinghis

was howevernot the case with SEWA

Bank.

In addition, its objectives and their
incorporation were well aligned. The model, adheedhie idea of mutuality and collective

strength of women in terms of ipginciples as well adesign. It was Ahmedabad that recognised
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Ourban povertyd as diff eryewhere SEWA highlighted the ur al

concerns of the poor in the it

Tal king of Ahmedabadds contribution, Sriram s
financial capital decentralised, localised, responsive and simple. Complementing the SEWA
Bank he further added that even before digital technology arrived, it was able to comprehend
customersd instincts and behaviour and shape:
financial products based on market researchdewelopedproducts that codl be understood

easilyand serve range of customgmeeds.

Renana Jhabvala:Concluding the session, Renana said that it was impressive &3 $eleow
the women spoke about issues that they
~ faced, concernsthat they had and
. challengesthat they encoutered; all in
| their own languags and words rather
than anyone else speaking for them.
- These were the women who owned
enterprises,served on boards of their

| companies or collectigge and are

SHRI MAHILA SEWA

SAHAKARI BANK LTD generating returns anﬂ'Oﬁt for grovvth

of their own andf ther communites

She reiterat@ that as against mainstream financial institutions having pradtive as their top
priority, these women considered wb#ing of their families, villages and communities above
anything else. We can see tlagiencies and itisutions did not just offer loans but linketthose

along with savings, technical assistance, education, vocational training, provision of skill and
helping with livelihood needs, etc. Thus, in a cumulative waynen and their organisations
wereable to ceate a social multiplier effect inspiring many othter break out of the walls of

patriarchy and engage with the outside waddfidently
Valedictory

Ela Bhatt: Closing the two day workshop, Ela Bhatt expressed deep concern and anguish over
the kachrayug (an unhealthy and unsustainable period in history) that we are living in
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contemporary times. In this era, she said, there was no semealizationof collective social
responsibility amongst those in power. Nations did not require to meetrig 8 discuss on
climate change; it was r@sponsibility one had to readiZzrom within. She emphasized that only
if as individuals we could think about the long term sq@cedonomic and environmental
consequences of our actions, that shouldsbiice We must think about the social costs
associated with our every actgand act accordinglywith these comments, she thanked all who

were part of the two day conference.

The conference ended with a loud chorus of solidarity expressed through a slog#wy. of
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